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MPA/USPS-T12-6. Had any Automated Flat Sorting Machine (AFSM) 100s been
deployed as of the date the Postal Service completed the Phase Il AFSM 100
decision analysis report (DAR)? If so, how many AFSM 100s had heen deployed
as of that date?

MPAJ/USPS-T12-7. Please refer to your response to MPA/USPS-T12-4(e) where
you state, “| am informed that the Phase | AFSM [Automated Flats Sorting
Machine] 100 DAR [Decision Analysis Report] targeted facilities that needed
additional fiat sorting capacity. To be included in the DAR, a site had to meet our
minmum savings level.”

(a) What was the "minimum savings level” per machine (expressed either as a
workhour savings per machine per year or cost savings per machine per year)
required to be considered for an AFSM 100 in the Phase | AFSM 100
deployment?

(b) What was the maximum cost savings and workhour savings per machine per

year that was calculated for any site for the Phase | AFSM 100 deployment?

MPAJ/USPS-T12-8. in USPS-LR-J-145, the Postal Service’s "Rate Case
Calculations” show that in Phase il of the Automated Flat Sorting Machine
(AFSM) 100 depioyment, the Postal Service will deploy only 334 machines while
the description of the Phase Il AFSM 100 deployment in this same worksheet
indicates that in Phase ll the Postal Service will deploy 362 AFSM 100s. Please
indicate which of the Phase 1l machine deployment figures in USPS-LR-J-145 is
correct and provide an explanation for the discrepancy between the two figures.
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